Workshop C: Think local for going global. Cooperation at local
level and support to international researchers and students
(good practices and cooperation planning)

26. 11. 2019
~~ Hotel Tatra, Namestie 1. maja 5, Bratislava,
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Agenda — part | (English), part Il (mostly Slovak)

Karla Zimanova, SAIA, n. 0./EURAXESS Slovakia
Welcome and introduction of EURAXESS

Janika Hango, Tartu Welcome Centre
Cooperation between City of Tartu and universities

Petra DzurovcCinova, Bratislava City Council
Bratislava as an open laboratory

Janka Kottulova, Simona Mahutova, SAIA, n. 0./EURAXESS Slovakia
Collaboration for better welcome services

Break

Practical steps towards better collaborations
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Practical steps towards better collaborations I.

Introduction of participants in the group

Name in groups as many activities / services that you would like to be
available in your city / county for foreign researchers / students (these
can also be very specific topics)

In groups, name / draw a diagram / compile a table with which
organizations it would be appropriate to cooperate (type and specific
organizations) - in the case of mixed groups, explain the regional
context to the group

— tools - flipchart / markers

— Summary of SAIA facilitators in groups at:
https://padlet.com/saia euraxess/local collaboratior = =

— Brainstorming time 15 min
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— Plenary summary of results


https://padlet.com/saia_euraxess/local_collaborations

Modré pozadie: Sluzba
je Ciastocne alebo uplne poskytovana
servisnym centrom EURAXESS

zdroje

Propagacia

Informacie v anglickom
jazyku (jazykovy
Standard — webstranka,
formulare, e-maily)

Zber dat o zahrani¢nych
vyskumnikoch/Databaza
zahraniénych
vyskumnikov na Vasej
institacii
Interna smernica (kto je
za ¢o zodpovedny?) o
asistencii zahraniénym
vyskumnikom

Otvoreny a
transparentny nabor
zamestnancov —
registracia na portali
EURAXESS Jobs

Odkaz na EURAXESS
portal/ servisné centrum

Mentoring pre
vyskumnikov

Poskytnutie
ubytovania/osobnej
asistencie pri jeho

hradani

Tréning kulturnej
orientacie

Osobna asistencia
(viza/pobyt/pracovné
povolenie)

Jazykové kurzy
domaceho jazyka

Spolocenské aktivity
pre partnerov

Databaza: ubytovacie
moznosti, pomoc pri
st'ahovani

Osobna asistencia
(kazdodenné
praktické zalezitosti)

Networkingové
aktivity pre rodiny
vyskumnikov

Sekcia na webovej
stranke institacie pre
zahraniénych
vyskumnikov v AJ

Interny sprievodca
fungovanim
host'ujucej institacie
(vratane internych
formularov )v AJ

»Welcome package“

»Checklisty*
Ikontrolné zoznamy

Databaza: moznosti
financovania

Webova stranka:
zdanovanie, socialne
zabezpecenie,
poistenie, pracovné
podmienky

Newsletter pre
zahraniénych
vyskumnikov v AJ

»Welcome event®

»Buddy systém* pre
vyskumnikov

Dobrovolnicka
platforma pre
partnerov

»CV check* a osobna
asistencia k
pracovnym

prilezitostiam

Féra/blogy

(Aktivne) skupiny na
socialnych sietach

Databaza:
personalne agentury
a pracovné portaly,
EURES

3 Databaza:
Skoly a predskolskeé
zariadenia

Sluzby pre
vyskumnikov

Institucionalne
predpoklady



Practical steps towards better collaborations II.

choose 1 service / activity or

define the target group (eg any subgroup?)

why the service / activity should be implemented

name which actors it is appropriate / necessary
to cooperate with and why

what the service consists of

whom to contact with the proposal for
cooperation and why

where it is to be provided and by whom
who is responsible for the sub-activities
how often the service should be provided
financing model

how the target group learns about the service /
activity

possible obstacles to implementation
timeline of the first steps

(¢}

choose 1 local actor

define the activities you know / want to provide with then
define the target group (eg any subgroup?)
select 1 activity

why the service / activity should be implemented
(arguments)

what the service consists of

name which other actors it is appropriate / necessary to
cooperate with

who to contact with the proposal for cooperation and
why him / her

where it is to be provided and by whom - who is
responsible for the sub-activities

how often the service should be provided

financing model

how the target group learns about the service / activity
obstacles to implementation
timeline of the first steps
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