Intersectoral Mobility & Mentoring Schemes

EURAXESS online seminar for researchers,
15th Feb, 2022

O

X ,"5\' &/
SPANISH FOUNDATION ) - 8
F E CY I @) FOR SCIENCE AND o KLIMENT ;gﬂ?ﬁ%i
TECHNOLOGY GHRIDSKI

SOFTA
UNIVERSITY




Xavier’s Profile
linkedin.com/in/xavier-eekhout-
chicharro-a36b845

Email
xavier.eekhout@fecyt.es

Xavier Eekhout Chicharro

EU Project Manager - Researcher Career Development and Mobility
at Fundacion Espafiola para la Ciencia y la Tecnologia, FECYT

Greater Madrid Metropolitan Area - Contact info L ~
Experience eyl FUndacion Espariola para la

Ciencia y la Tecnologia, FECYT

EU Project Manager - Researcher Career Development and Mobility
Fundacion Espafola para la Ciencia y la Tecnologia, FECYT

Oct 2015 — Present - 6 yrs 4 mos & Universidad Politécnica de

.
PIPERS (FP7) - WP Leader Madrid

EURAXESS TOP Il (H2020) - WP Leader
EURAXIND (H2020) - WP Leader

EUESCADA (H2020) - Coordination

EURAXESS TOP IV (H2020) - co-WP Leader
Coordination of EURAXESS Spain network
EURAXESS Spain national portal content manager

FECYT {f-

EU Project Manager - Researcher Mobility

FECYT E:' Fundacion Espafiola para la Ciencia y la Tecnologia, FECYT - Full-time

Jan 2012 - Dec 2014 - 3 yrs EU Project Manager
Coordination of the FP7 PEOPLE Programme project EURAXESS TOP Il (January 2012 - December Museo Nacional de Ciencias Naturales (CSIC)

2014) Apr 2007 - Mar 2011 - 4 yrs

Management of EURAXESS Spain Network Management of a work package coordinated by MNCN-CSIC in the EU FP6 Network of Excellence

EDIT ("Towards a European Distributed Institute of Taxonomy")

Junior Researcher
Museo Nacional de Ciencias Naturales (CSIC)
Oct 2002 - Sep 2006 - 4 yrs
Research on Animal Acoustic Communication

Curating the Museum's Animal Sound Collection
Herpetology - Anuran acoustic competition
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Profile
linkedin.com/in/svetlana-dimitrova-11397834

Websites
euraxess.bg/ (Company Website)

facebook.com/euraxess.bulgaria?ref=hl (EURAX
ESS Bulgaria)

Svetlana Dimitrova

Project Manager at Sofia University Email
e e svetlana@fmi.uni-sofia.bg
Experience

SOTLA UMIVERSITY

Wodsie Project Manager
@ Sofia University St. Kliment Ohridski
2007 — Present - 15 yrs

Coordination of EURAXESS Bulgaria network, Managing network projects, Organisation of events

and training workshops, etc. Accomplishments

1 3 Projects

EURAXESS Hubs = EURAXESS TOP IV - Open EURAXESS — To strengthen the effectiveness and optimize
the services of all partners in an innovative and open EURAXESS network « BRIDGE Il - Bridge for
Researchers in Danger Going to Europe - Step Il « UniWelis « BRIDGE - Bridge for Researchers in Danger
Going to Europe + EURAXESS TOPIII - Making European research careers more attractive by developing
new services and enhancing the current services of the EURAXESS network « EURAXIND - EURAXESS for
Industry « BG_CareerDays — Bulgarian Days of Career Development and Mobility of Researchers « PIPERS
- Policy into Practice: EURAXESS Researcher Career Skills for Career Development « EURAXESS TOP Il -
Enhancing The Outreach and Effectiveness of the EURAXESS Network Partners « ImpactE - Integrate
Mobile People through Innovative actions in the Euraxess Network « E*CARE - European Career for

Researchers « EURAXESS T.O.P. - Enhancing The Qutreach and Effectiveness of the EURAXESS Network
Partners
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What we will introduce you to today?

G - Tools and online information
C - How EURAXESS could help you

O - How to get best out of EURAXESS
Mentoring programs - REBECA and "Shape
the Future of a Researcher"

G - Tips and practical advice
P P DUfoxessg
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Who Is here?

i Mentimeter

www.menti.com and use the code 1709 9595
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Where do we come from?
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EURAXESS

ERA Priority 3: Open Labour Market for Researchers

hr

HR EXCELLENCE IN RESEARCH

Researcher Career

Development
Institutional -
policies

Open Labour

Market

Available Offers (7154)

Are you an organisation looking to
establish, supplement or enhance
the support you provide your
researchers in career development?

Mobility
All Centres (629)



How ESCs engage with “industry”?

Table 4. Institutions participating in the survey, by type of EURAXESS Centre N d A .]

TYPE OF EURAXESS CENTRE — -—
Answer Options Rg:zr::_a RBSDOI'IS'B Count Chart 7. Kind of activities that the EURAXESS Centres deal with in cooperation with the internal office
Services Centre 40,8% /1 OTHER KIND OF ACTIVITY |
, = :;:I
Iéo_zathoEti(ajcl F'o!nt " g:;;: gg PROMOTION ON EURAXESS NETWORK ]
rnaghea rganisation 1 JOB OFFERS/PLACEMENT :::l
answered question 174 TRAINING | )
skipped guestion 4 FAIR :":l
EVENTS | | |
Table 5. Presence of an internal office devoted to cooperation with the industry sector SERVICES ADDRESSED TO MOBILE.. : 1
) R&SW"S& RESEARCH PROJECTS : ]
Answer Options Percent Response Count | 0.00 100 2,00 300
YES 48 8% 81 Naote: on the x-axis a frequency scale is displayed, ranging from “never” to “a regular basis”
NO 53,2% 92
a!mmd qmm 173 Chart 9. Cocperation between EURAXESS Centres and other actors of the business sector
skipped question 5 DIRECT CONTACTS
90,0%
80,0%
Table 6. Type of the internal offices to cooperate with the industry sector 70,0%
. Response g0
50,0%
Answer Options Percent Response Count 40.0;6
TECHNOLOGY TRANSFER OFFICE (TTO) 61,7% 50 oo
INDUSTRIAL LIAISON OFFICE (ILO) 27.2% 22 10,0% m
SERVICE CENTRE (Career Service/Work Placement o 0,0% ‘ —
) 21,0% 17 4 0 0 > o) =
Office) = “ u EQ g = :
Other 24,7% 20 ’ = s S 23 &
o < o [}
answered question 81 3 g £3 53 &
7 7 (0] i 29 =
skipped question 97 2 'EI_: o 3
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How to promote EURAXESS to Industry?

SLICIXESS

RESEARCHERS IN MOTION

IRISH
UNIVERSITIES

ASSOCIATION

@
=

EURAXESS T.O.P. Il Task 5.3

INDUSTRY TRAINING WORKSHOPS

BRUSSELS |2012| ©
FINAL REPORT

JDA

)13| BARCELONA |2014|

ACNATT

Mentoring, Traisiag ané Advisory Services

Eb P.LE.R.C.E.ACTION PLAN

=L TCIHESS What todo when youintend to
¥ u 1 contact an industry representative

+ Develop a draft message map -whatyou
want to convey &best method for doing so
+ Assemble case studies, useful
statistics & positive EURAXESS
success stories

Prepare

+ Find out what networks or trade
organisations the person’s company
s involved with

* Identify what markets the compan:
operatesin (domestic, overceas) 2

Identify

* Ak within rur own organisation and
networks if your colleagues or contacts:
have dealt with the company before, or
know someone currently working with
thecompany

mgmmm
agencies in your cantry - these :

r i
heagmswmenfal

company
+Create acheckist of key messages you
want to convey during your first contact
with the person

What todo after your initial contact /meeting
with an industry ‘r'::mﬁue

+Prepare a detailed report on the
meeting/contact - outline positive
and negative aspects

+ Refer to yourcheddist of key message
that you wanted to co = didyou
succted incomeying themal? |~

+ Based on your reportof the meeting,

specify the following:

+Recritmentneeds of the company

*+The extent to which EURAXESS can help
address these needs

+The next three actions youneed to take
tokeep the contact interested
in what EURAXESS offers

*Based on your reportand any new
mmwn’:;mmm
additional persons of interest/

be able to help you to better
understand the company, itsneeds, and its
sector? [fso, establish contact with them

+ Prepare a detailed, industry-specific
document outlining how EURAXESS
anbeof service to thecompany

* Inthe document, make specificreference
tohow BURAXESS can address the
company’s researchneeds thatwere
mentioned in original cantact/meeting

. lea follow-up, preferably
face-to-face L




How to promote EURAXESS to Industry?
IRELAND B . T 8

| KOX%S N ) Bar-llan University

19"8-12 NU'D12' AN
4.2 RECOMMENDATIONS AND PRACTICAL TIPS

In y, two main hods were used during the task- the workshops and
the participation in an exist conference.

The Workshops for Industry have these advantages:
- A designated content for industry
- Great interest of employees

- Positive Feedback

Beside the advantages, the workshops have two main disadvantages:
- Poor compliance

- Difficulties in follow-up connection

Therefore, it is recommended to try new methodology, as is described above:
Using an Existing Industrial Event

The advantages are:

S IRELAND
- Tremendous exposure
8 IRELAND FOR BUSINESS - Meeting the relevant contact persons
OXESS - Receiving full details for contact in the future
EURAXE ‘;sv “EURAXESS lreland office has been The main disadvantage is difficulty with getting in to the conferences, but with
N consummately professional and o .
Ireland \ in y some efforts, this method gains better results.
around the process.”
AV E G O | comsmnmsmee
[ °
- FUNDING SEARCH FAST TRACK IMMIGRATION
ADVERTISE A JOB . CVDATABASE

News Latest jobs

1522018

23

—
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EURAXESS

ERA Priority 3: Open Labour Market for Researchers

hr

HR EXCELLENCE IN RESEARCH

Researcher Career

s Development

Available Offers (7154)

I n St i t u t i O n a I Are you a researcher looking to

optimise your career?

policies
Open Labour
Market

Are you an organisation looking to
establish, supplement or enhance
the support you provide your
researchers in career development?

Mobility
All Centres (629)
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Academia-Industry collaborations

Summary of Academia-Business Engagement Case Studies

Engagement activities

Joint Commercial  Temporary  Industrial Sharingjob Consuttancy for Sharing Researcher Alumni Industry
Research RSD Mobilty PhD offers. business infrastructures  Careerdays  MNetworks  Mentoring

JOINT RESEARCH WITH BUSINESS P -
Gregory
COMMERCIALISATION OF R&D Bizkaia Takent --

Christian Doppler
Research Association

TEMPORARY MOBILITY
S— -

Innovation Fund Denmark

Ludwig Boktzmann
Geselischaft Carzer
Centre

Leiden University
University of Oxford
Royal Society

Science Foundation
Ireland

ALUMMI NETWORKS University of Copenhagen

University of Nottingham

INDUSTRY MENTORING PROGRAMMES

Vitae

https://euraxess.ec.europa.eu/career-development/organisations/resources-
and-tools/engagement-tool/activities
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What should institutions do?

i Mentimeter

www.menti.com and use the code 1709 9595
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EURAXESS

ERA Priority 3: Open Labour Market for Researchers

hr

HR EXCELLENCE IN RESEARCH

Researcher Career

Development
Institutional -
policies

Open Labour

Market

Available Offers (7154)

Are you an organisation looking to
establish, supplement or enhance
the support you provide your
researchers in career development?

Mobility
All Centres (629)



Career Development support for facilitating
Intersectoral mobility

01

PERSONALITY,
SKILLS, INTERESTS,
VALUES,
STRENGHTS,
WEAKNESSES

JOB FOCUSING
SEARCH/
ACTION

e

General steps needed to plan your career development
and decision-making process

Source: Adapted from Peter S. Fiske, Putting Your Degree to Work, APS February 26, 2012.



STEP 1: SELF-ASSESSMENT
INTERESTS & SKILLS

= ==

01

PERSONALITY,
SKILLS, INTERESTS,
VALUES,
STRENGHTS,
WEAKNESSES

JOB FOCUSING
SEARCH/
ACTION |

i |-




STEP 1: SELF-ASSESSMENT
INTERESTS & SKILLS

e Skills: the activities you
are good at, such as
writing, computer
programming, and
teaching. An aptitude may
be a natural skill or one you
acquired

* Values: the things that are
important to you, like
achievement, status, and
autonomy

* Interests: what you enjoy
doing, i.e., playing golf,
taking long walks and
hanging out with friends

. Personality: your
individual traits,
motivational drives, needs
and attitudes

Career Orientation tool

VALUES AND MOTIVATIONS SKILLS CAREER OPTIONS PLAN YOUR DEVELOPMENT YOUR FEEDBACK

Values and motivations

= Why your values and motivations should inform your career development
= Explore your values and motivations by taking our quiz

= Useful sites and tools

= Links to useful sites and tools

™ GET ADVICE! 7= TAKE QuIZ! Qo USEFUL LINKS

The toolkit includes advice, quizzes and
resources to help you explore your values
and motivations and understand why
these should inform your career
development



STEP 1: SELF-ASSESSMENT
INTERESTS & SKILLS

knowladge
Poopla management Research methods: theoratical knowledge
Supervision Research methods: practical application
Mortoring Information seeking
Infiu lteracy and
Collaboration Languages
Equality and divarsity Academic literacy and numeracy
with oF
- vl“‘""pﬁ %M Analysing
Communication media & % Crisical thinking
Publcation & K Evaluating
f‘p ® %\ Problem solving
Teaching Inquiring mind
Public engagomont Engagement, Knowledge and Intodoctual insight
Enterprse ; Influence and mpact  Intellectual abllities g roan
Policy i e : d < e Argumont construcson
Sy s & Fa Aetirbmoflodeilenid el = Itedoctuarisk
Domain D Domain A
Health and safety Domain C Domain B :
e e
Legalrequrements 7‘2 and organisation effectiveness g Iniegrty
IPR and copyright = The knowledgo of tho  Tho personal qualitos and e Seifconfidence
Respect and confidentiality o approach to ba an effective Sell-reflection
Aftribution and co-authorship and professionalism todo  researcher. Rasponsibiity
Appropriate practice f
Preparafion and priontisation
Rescarch stratogy & f@ Commitment to research
Project planning and dalivery ol Time management
Risk management Responsiveness 1o change
gy St ,,g-o“‘d Worklifo balanca
T
2 Income and funding w»_ombun Caroer management
— Financial management Contining professional development
> Infrastruciure and resourcos Responsivencss 10 cpportunites
% Networking \
) Reputaion and esteem
?o,oo
G
Fogg R 02
s%ch and A, Lt €
dvisory Centre (CRAC)

https://www.vitae.ac.uk/vitae-publications/rdf-
related/researcher-development-framework-rdf-
vitae.pdf/view

""MindTools

Essendial skills for an excellent career

Worksheet

Personal SWOT Analysis Worksheet

« For instructions on using Personal SWOT Analysis, visit www.mindtools.com/personzalswot,

Strengths

What do you do well?

What unique resources can you draw on?
What do others see as your strengths?

Weaknesses

What could you improve?
Where do you have fewer resources than others?
What are others likely to see as 7

Opportunities Threats

What opportunities are open to you? What threats could harm you?

What trends could you take advantage of? What is your competition doing?

How can you turn your strengths into opportunities? What threats do your expose you to?

https://www.mindtools.com/pages/article/newTMC

05 1.htm
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STEP 1: SELF-ASSESSMENT
INTERESTS & SKILLS

10 minutes

Career Orientation tool ]
Recommendations for the self-assessment tool?

Values and motivations " gy = 3 d Mentimeter www.menti.com and use the code 1709 9595
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https://euraxess.ec.europa.eu/node/533841/
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STEP 2: EXPLORATION
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PERSONALITY,
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VALUES,
STRENGHTS,
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STEP 2: EXPLORATION - WHAT’S OUT THERE
& WHERE TO LOOK

EURAXESS

ﬂ JOBS & CAREER PARTNERING INFORMATION NATIONAL EURAXESS MY
FUNDING DEVELOPMENT & ASSISTANCE PORTALS WORLDWIDE EURAXESS

= . = v - — = o
F & - , - ¥y &9 7 B § -

¢ Discover: careersbeyond

% academia

Find out more about possibilities and options for careers in other sectors

T oW .

' . 1 XX Y 24N LRV
BEYOND SECTOR JOBS & PLAN YOUR CAREER \
ACADEMIA INFORMATION COMPETENCIES CAREER STORIES




Discover: Beyond Academia

EURAXESS

JOBS & CAREER PARTNERING INFORMATION NATIONAL EURAXESS LOGIN /
FUNDING DEVELOPMENT & ASSISTANCE PORTALS WORLDWIDE REGISTER
& :

» @ T KL s ¢ E e

$ ) 99 Bl sbce..

];“' S E 4 %

I BEYOND SECTOR CAREER
JEAE ACADEMIA INFORMATION STORIES

{ BACK TO FOR RESEARCHERS

Introduction

For many early stage researchers there is a glorious career waiting for them outside of the academic world. Find out about where researchers are working, what
competencies are valued and how they feel about their roles.

Researchers believe they are good at [Employers want employees with
2 2 . > 2 1 Problem solvin 1 Problem solvin
+ A. What kind of jobs are available to researchers outside of academia g g
2 Research skills 2 Technical/subject expertise
4+ B. How do researchers feel about working outside of academia? - -
3 Collaboration 3 Research skills
=+ C. What competencies are important to employers? 4 Technical/subject expertise 4 Communication
-+ D Why consider careers beyond academia 5 Self organisation 5 Creativity
6 Adaptability G Self organisation
7 Creativity 7 Collaboration
3 Emotional intelligence 3 Innovation
9 Communication 9 Project management
10 Project Management 10 Emotional Intelligence




Discover: Sectors —Jobs & Competencies

L]

¢ Discover: careersbeyond
= academia

% Find out more about possibilities and options for careers in other sectors

BEYOND SECTOR PLAN YOUR CAREE
ACADEMIA INFORMATION COMPETENCIES CAREER STORIES

=4
=)

=— The Agriculture & Forestry Sector

Agricultural Consultant
Ecologist

Environmental Manager

What? Who? Environmental Health Practitioner
Consulting is the business of giving expert The sector needs highly trained researchers and

advice in a professional or technical field. The  analytical thinkers. The sector's high salaries Field Trials Officer

field of consulting is an invention of the 20th and career opportunities make it extremely
century and has since become one of the most desirable for recent graduales and as such

Horticultural Consultant

respected and lucrative economic sectors extremely competitive.
globally. There are hundreds of different types of

Plant Breeder/Geneticist
Research Fields: Every academic background.
Researchers from the STEM fields do extremely
well. It is recommended to get involved in
consulting graduate schemes as early on as
possible.

consulting firms and businesses and most them
are of the Operations, Strategy, Technology, and
Human Resource type. The United States is still
the world's foremost consulting region, but

Land/Geomatics Surveyor
Soil Scientist

: ; Nature Conservation Officer
Europe is just a step behind coming in second

globally and it is growing fast. Required Skills: Problem-solving, analytical

- ) - Zoologist
thinking, strong written and communication skills,

+ 4+ + + + + + A+ A+ o+ 4

teamwork ability, planning ability, organizational
skills, a friendly personality, initiative, motivation,

Water Quality Scientist

and commercial awareness.




¢ Discover: careersbeyond
» academia

Find out more about possibilities and options for careers in otherSectors

T o e ik T o e

1 (T WX " T WY T ' .
i BEYOND SECTOR JOBS & PLAN YOUR CAREER
! ACADEMIA INFORMATION COMPETENCIES CAREER STORIES

{ BACKTO FOR RESEARCHERS

Career stories of researchers working beyond academia.

Read or watch inspiring career stories from researchers who are now working in other sectors. The stories concentrate on how they made their
transition and the advice that they would give to others in a similar position.

VIDEO TESTIMONIALS

Emma, Alisdair, Marco, Margaux and Rocio are all researchers now
working beyond academia.
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Discover: Plan your career & Stories

I S
'y Al.‘

o [

Discover: careers beyond x|
academia

Find out more about possibilities and options for careers in other'sectors
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BEYOND SECTOR JOBS & PLAN YOUR CAREER
ACADEMIA INFORMATION COMPETENCIES CAREER STORIES

Plan your career

VITAE RESEARCHER DEVELOPMENT FRAMEWORK

CREATE AN ACTION PLAN FOR YOUR CAREER DEVELOPMENT

PROFESSIONAL DEVELOPMENT PLANNING

Finding opportunities
WHERE CAN | GET ADVICE?

CONSIDER A MENTOR

NETWORKING

ENTREPRENEURSHIP

Getting the job
CREATING A NON-ACADEMIC CV

INTERVIEW

ARTICULATING Y'OUR SKILLS TO A NON-RESEARCH AUDIENCE?

HANDLING JOB OFFERS



Introduction to Scientific Entrepreneurship

EURAXESS

PARTNERING EXTRANET

ﬁ JOBS & CAREER INFORMATION NATIONAL EURAXESS My Q
FUNDING DEVELOPMENT & ASSISTANCE PORTALS WORLDWIDE EURAXESS

{ BACK TO FOR RESEARCHERS

Manual for Scientific
Entrepreneurship

Access the following resources to learn the basics and:

= .
Technology Readiness Level (TRL
B Get acquainted with the 5 major steps for research results a
valorisation [—
— Intellectual Property Rights
B Get practical tips on what you should and shouldn't do when :

approaching the entrepreneurial sector

m Check out the useful links

m Read about our recommendations

https://euraxess.ec.europa.eu/node/546896/



https://euraxess.ec.europa.eu/node/546896/

STEP 2: EXPLORATION

10 minutes

EURAXESS What part of "Discover: Careers beyond academia’
you find more useful?

* Discover: careers beyond e s § M . _
i academia | _ : > J entlmeter www.menti.com and use the code 1709 9595

more anout possibilities and options for cafers i othér séctors:

https://euraxess.ec.europa.eu/career-
development/researchers/discover-
careers-beyond-academia

Share with us any comments / recommendations
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STEP 3: FOCUSING ON HOW TO GET THERE

Improving your skills in order to match your desired career

1. Get training: Attend a workshop, take a course, read an article or book,
observe someone who excels at the skill.

2. Practice: Consider ways you can deliberately use the skill in your everyday
work.

3. Get feedback: Assess your progress and identify areas where you have
improved and areas for continued growth.



STEP 3: FOCUSING ON HOW TO GET THERE

EURAXESS webinars and trainings

https://euraxess.ec.europa.eu/career-development/researchers/virtual-
webinars-trainings

CV Writing & Job Interview Skills ing & Job nterview Skills 0

Copiat el

The researchers need a good understanding of CV structure and the purpose O Tt reseachars shokd v g uendasiandi o O
of all information included. Job appiication, CV writing and interview
0 Sci & IPR competencies to a highly competitive standard are crucial for their career O Forjob appcation u: eiow competencios o
pen science path. During the seminar the researchers will learn about
O Researchers should aiso be professonaby tamiiar with job
Dragan Misc W CV preparation process occigerl o pcpend- et
This WOfKShOD is aimed at the researchers in all Slages (R1 to R4) as well as Associate Professor

O A researchers are welcome
research managers. The training will give participants the opportunity to get dragan misic@mastak ol 35,15 m tatloring the CV 1o a specific role

acquainted with all the principles of Open Science, with practical exercises on “or ssociate professor at the Mechanical veren @B Voulube
Eng St ihe Unersiy of Nis where he has & pob applicatin

how to implement it. Intellectual Property will also be discussed. wort TS Py o ol wierest € use of [T
OF SR malgench i e He Gas worked o Geveoong

Visit this page to download the available material e forriat it e = job interview preparation

organizations.

*+ He has publshed aver 50 scientic and pofessionalpapers
s i numerous projects fna

Ministyof Sclence of the Republe of Serbia ond £ | interview techniques

® formats and types of questions.

Bulldlng Your Own Reseal’ch ta Building.fesearch networks, Dean Hogan D

Project Management -Project Management... for 31 Netwoile Copar enld:

Networking is a vital component of the lifelong learning process, especially with y
academic careers of emerging or early career researchers (Coromina et al. 2011; Kic.
Introduction to Project Management for R1/R2 Researchers At the end of the

2011).
2
Training Session, the Trainees are expected to be able to ” How to build and grow an international research network? Participants will
Think learn why they need it, how to start building their own research network but
® navigate through the common “Vocabulary” of Project about most importantly how to keep it strong, reliable and make it grow. Steps, tips
Management, within the context of European Funded yo\.lr and proper behaibiuor will be expained and demonstrated
Programmes (e.g. Horizon Europe), and distinguish between ‘our Caree “Why" Visit this page to download the available material
Project-, , Portfolio-, and Oj Research| and write
it down. Veren @BYoulube

m define the Role of a Project Manager and to identify the vei € Youlube
necessary competences and skills as per project. "

Visit this page to download the available material
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STEP 3: FOCUSING ON HOW TO GET THERE

PIPERS Project Career Kit: a collection of external learning resources. The
resources are aimed at trainers and people who are responsible for training
researchers, although researchers may find some of these resources useful.

They consist of a range of different types of resources: training materials; links
to online career activities and webinars; articles, advice or guidance; case

studies and presentations.

https://euraxess.ec.europa.eu/career-development/researchers/pipers-

project-career-kit#/custom-collapse-lessons-13
CAUTION
@

AREA UNDER
CONSTRUCTION
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FOCUSING HOW TO GET THERE

10 minutes
EURAXESS PIPERS What topics | would like to address to move outside
webinars and Project Career academia?
trainin gs Kit J Mentimeter www.menti.com and use the code 1709 9595

https://leuraxess.e https://euraxess.ec
c.europa.eu/career .europa.eu/career-
- development/resea
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STEP 4: Prepare a CD plan

The steps you need to take to put your plan into action

Begin by asking yourself:

1. What actions/steps will help me achieve my work, training and career
goals?

2. Where can | get help?

3. Who will support me?

At the end of this step you will have:
v' a plan to help you explore your options further (e.g. work experience, work
shadowing or more research); or
v a plan which sets out the steps to help you achieve your next learning or
work goal.
Set SMART (Specific, Measurable, Attainable, Realistic and
Timely) goals



STEP 4: Prepare a CD plan

EURAXESS Virtual webinar: Planning your research career paths

https://www.euraxess.bqg/bulgaria/events/planning-your-research-career-paths-
virtual-seminar-researchers

@ Planning Your Research Career, Dean Hogan D

Copiar enla...

Planning Your Research Career

Dean Hogan

MAS VIDEOS

P o) 000/23023 B2 & Youlube [ 2
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STEP 4: Prepare a CD plan

Career Development Toolkit for Researchers

lﬁop and take stock >

Assessing your academic career progress

mutmsidering other career options >

www.jobs.ac.uk/media/pdf/careers/resources/career-development-toolkit-for-
researchers.pdf

Are there activities, skills and behaviours you enjoy using but

would need to gain further experience of or formal credentials
in before you could use them in a new career?

Which are areas of work or tasks you have enjoyed or are good at?

Could any of these provide a route into a new career area?

Do you have experience, skills or talents from outside work that
An example would be identifying that you enjoy science outreach or communication, could lead to a potential career change?
then using this to investigate possible career opportunities that would use these skills.
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STEP 4: Prepare a CD plan

The REFLEX Researcher Career Development Scheme Application (The
REFLEX App): An online application developed to help the research
institutions, researchers and professionals assisting researchers to facilitate the
process of researchers’ career development.

« Institutions: to develop more systematic and strategic approach to the
career development (CD) of researchers.

« Researchers: a more active approach to their careers and need a
comprehensive but simple framework to identify the key areas of their
professional development.

« Supervisors: a tool for helping them to struct
they provide

grants, planning, managing, publishing etc. are all academic skills which
jevelop in order to continue a

successful researcher career.

https://euraxess-reflex.saia.sk/reflexapp/



https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/
https://euraxess-reflex.saia.sk/reflexapp/

10 minutes

CAREER ADVICE

©  ACADEMIC SKILLS & DEVELOPMENT

©  COMPANY & ORGANISATIONAL INTERACTION

Helping and encouraging researchers 1a creaie planning, managing,
ne

1. Access the REFLEX App
https://euraxess-
reflex.saia.sk/reflexapp/

2. Select the relevant module

3. Try setting SMART goals
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Explore EURAXESS National Portals:

Facked with practical advice and local information on all matters concerning your professional and daily life, as well as job and funding opportunities, the
EURAXESS Mational Portals are here to support and help you succeed in vour research career.

The responsibility for content quality, accuracy and completenass lies entirely with the EURAXESS Mational Metwork Organiser and Fortal Administrator/
Content Manager of each national EURAXESS porial that exchanges imformation with the European site.

B ~LEana =— FARCE ISLANDS — LATVLA B B romana
L ST =— FINLAND E UTHUANIA Il seErREA
— ALSTRIA B B FrAncE — LUXEMBOURG B SLOVAKIA

B B scELcium == cECRGIA B A Emm SLOVENIA

EOSMIA AND HERZEG( B ceRmANY BB moLoowa E= sPain
E= GREECE Bl MONTENEGRO B SWEDEN
— CROATIA — HUNGARY — METHERLANDS EJ swiTzERLAND
= CYPRUS i ICELAND B NORTH MACEDOMIA TURKEY
e CZECH REPUBLIC B B RELAND BE  noRwAY ElES UNITED KINGDOM
o DENMARK —=_ ISRAEL mm FPOLAND



Save time, energy and money by using more than 600 EURAXESS support centers helping researchers
free of charge with a wide range of services facilitating your move and stay abroad. Sort out centres by
country and type of expertise, based on your specific issue.

FIND YOUR EURAXESS SUPPORT CENTER

\Search for EURAXESS Centres

Type here *Type of organiasation — university/national

S ~agencyl/institute
nter keywords

. 77777 sAll [ part of the name of the organisation

Austria (34)

COUNTRY Belgium (17)

Bulgaria (19)

SEARCH

NEED HELP? Croatia (10)
Cyprus (8)
Czech Republic (14)
Denmark (10)

Estonia (8)

IIIASTD 8

RESEARCHERS IN MOTION
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Your search results (15)

Selected: universities

COVERAGE AREA N EXPERTISE N SORT BY N SHOW ON MAP

University of Graz

Coverage Area: Within institution only CONTACT welcome@uni-graz.at

+43 316 380 3940 i
Type(s): EURAXESS Contact Point

LOCATION Austria > Graz
Expertise: Access to the culture of the host country/language courses, Accommodation,

“UAXESS 8

RESEARCHERS IN MOTION
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WHY?

Figure 1.6 Careers in and outside science

Careers outside science

Non-university
Research (industry,
government etc.)

0.45%
»

Early Career Permanent Professor
Ressarch ! Research Staff :

SOURCE: "The Scientific Century" by the Royal Society (2010)



SEARCHERS
YOND
Al DEMIA s

MENTORING
PROGRAMME

¢ EURAXESS TOP IV (GA
Ne 786133) &

* Pilot

* Mentoring period July —
December 2019

e 71 pairs (46 in Spain)

* https://www.euraxess.es/
spain/spain-
network/euraxess-top-
iv/rebeca-mentoring-

programme

HOW?

RESEARCHERS
BEYOND

AC/ADEMIA
MENTORING
PROGRAMME o[ (5>

2020-2021 ‘g

EURAXESS Spain activity

Mentoring period
February — August 2021

80 pairs

In collaboration with
RAICEX (20% outside
Spain)

https://www.euraxess.es/s

pain/rebeca-2020

nssmcnms
ARNIM‘.

Mzummns S (D) A

PROGRAMME &

EURAXESS Hubs (GA N2

101035541) H

Mentoring period February
—July 2022

100 pairs
European dimension

Match-making events

https://www.euraxess.es/no
de/702307/
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REBECA Concept

SEARCHERS =y (]ngggb v MENTEES: early stage

researchers wanting to
YUND \CH explore professional options
A DEMIA BEYOND THE BE beyond academia

MENTORING
PROGRAMME

v MENTORS: highly skilled
m professionals connected with
A l q_J L\N STEM and social sciences and

Q humanities (other than
) C academic researchers)

(N

50



What areas
below do you

MATCHING PROCESS

What are your
professional

think describe Interests
better your beyond
professional academic
expertise? research?
What are the What are the
topics you think topics you
you could would like to
contribute more especially
within this tackle in this
programme? programme?
L LI

o;/
(k“

il
%

v’ Pre-selection of mentors and

mentees
v" Motivations
v’ Professional/research background

v’ Matching process: according to
capacities and strengths of
mentors and needs and
expectations of mentees

v’ Pairs established respecting sex
ratio / country /discipline of
applications

51



RESOURCES: Handbook

v All the info you need for the programme

§5ﬁ%ﬁ“[§§mm v’ 6 suggested topics :
A 'DEMIA v’ Professional career aspirations
MENTORING v' What is “Moving Beyond Academia” about?
PROGRAMME v’ Key Soft Skills

v Deepen in some of these Soft Skills

o v’ Self awareness
@ v" What have we achieved? What comes next?
MENTOngg : v Each topic:
HANDBO . v Previous readings/thinking
v' Goals

v" Guiding questions to support your sessions

https://www.euraxess.es/spain/spai
n-network/euraxess-top-iv/irebeca-
mentoring-programme
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RESOURCES: Handbook

HESEARCHERS
BEYOND
ACADEMIA
MENTORING
PROGRAMME

2020-2021

MANUAL DE
REBECA

https://www.euraxess.es/s
pain/rebeca-2020

1. Professional career aspirations
2. What is “Moving Beyond Academia” about?

3. What are the key differences between the academic
and non-academic sectors?

4. Branching out: beyond academia and industry
5. Key hard skills
6. Key soft skills

7. Deepen into some soft skills:
l. Gender considerations for STEM professionals
. How to network
1. Conflict management
IV.  Time management: life-work balance
V. Communication

8. Self-awareness: overqualification vs impostor
syndrome

9. Career progression
10. What have we achieved? What comes next?
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RESOURCES: Career Plan Template

RE
BE%%"%CHERS WHAT I THINK | WHAT | DESIRE HOW I WANTTO MY PERSONAL
ACADEMIA CANBEBESTAT ~ PROFESSIONALLY ~ CONTRIBUTE PREFERENCES
HENTURINB | an a pecple crented- | want 4o work to I want to improve Steady. nFuential
PROGRAMME e WRE wnds  e=sese ¥ T be used by mentees
appicabity of my e through rew cane
research Qrvea'nmkld-ugt

AREASOF  AREASTO  DEvitoMint v~ Help mentees to gather
CAREERSTEP ‘crarNGH DEVELOP  ACTVITIES p o 5
their main findings and

D Shudent inIIICHBERTIN <vccoiion o5 L reflections of the

s e programme

. B v The mentee may use it to
/ ; associate in agreed action Netwerking H
—/ TERM Seue plan meetings
Associate . - C .
c NG dreccrorn M s v’ Define specific actions

company




RESOURCES: Meetings and trainings

Kick-off workshops
";\ v' Mentor
A\ v" Mentees

Trainings with a career development expert for
———F'A"L""— mentees:

v" How to get started beyond academia
v’ Career management techniques
v" How to write a non —academic CV

———————"‘l Additional activities:

v" Networking meeting for the exchange of
experiences among mentors

v" Keynote presentations by mentors
e How to face job interviews
e Mentoring relationships
e Science advice & diplomacy

Meetings &
trainings!

REBECA Final Event



MONITORING: Post-meeting forms

-SEARCHERS eally 5
R e | |
PRoORAMNE @ 9 v On-line mentoring
Name of the mentee *
v" To be filled in by mentees after
each meeting with the mentor

EURAXESS National Network supporting your pair *

Elige

Date of the meeting v" No private or confidential
NEL information will be included
How did the meeting take place? *
v 1t will help EURAXESS managers
What topics have you adressed during this meeting? monitor the programme

Key findings during the meeting

Further steps

Next meeting scheduled *
[E} uk LT

forAne
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L i@i= = FECYT

DISSEMINATION

FECYT launches the mentoring programme "REBECA" for early stage researches BB Agenca SINC

SEARCHERS

MENTORING 2 /=
PROGRAMME ot

i
A DEMIA * @L_(_r{'p ,

FECYT Clencla @

P EECYT lanza el programa de mentorazgo
"REBECA" para jovenes investigador@s con
intereses profesionales mas alla del ambito
académico. Toda la info sobre como
participar

SEARCHERS

T
YOND  jasabest 2 N
A DEMIA v (
MENTORING g 2 b L_k)
PROGRAMME /%} :
T
“ » L TR 1 F T B

La estructurs cerebral determina
las diferencias ante |z
sensibilidad musicsl

Asi se crea el collar desplegable
def clamidosaune

Q OTRI ULL

(Conoces REBECA?

Si te gustaria explorar otras opciones
profesionales mas alla de la investigacion
publica te interesara el programa de
mentorazgo REsearchers Beyond aCAdemia

Consulta toda la informacion en

SEARCHERS T
YOND
A DEMIA y
MENTORING et W
PROGRAMME {
8 vt 7 @:e2%00®

Search for EURAXESS Centres

COUNTRY

o SEARCH NEED HELP?
e i |
>

. B N

¥ ——a >

Your search results (105)

Selected: Spain X
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OPEN CALL

235 APPLICANTS TO BE A MENTEE

? I 156 WOMEN
M 7 OTHER

TOPICS APPLICANTS WOULD LIKE TO TACKLE IN THE PROGRAMME

Science communication 62

Project management 50

Consulting 30

. 92 MEN

Strategic development 23

Engineering 16

Science diplomacy 14



Why do mentees apply?

| feel great uncertainty | love science and | would | want to get to meet
about what is the best like to stay connected to it professionals beyond my
option for me but not in the bench discipline and sector
| want to know people ITIS ALL ABOUT: | want to know about the
with other experiences skills you need to apply
and careers for a good job in the
v" New views, perspectives industry

v’ Support and advice for their
next move

v’ Getting to know new people

beyond their PhD supervisor!
v’ Getting to know what is “out

there” for researchers




OPEN CALL

115 APPLICATIONS TO BE A MENTOR

%
= 60 WOMEN
% I 55 MEN

SECTOR

Academia 39

Third sector 14

AREAS OF PROFESSIONAL EXPERIENCE

R&DA&i departments in industry 34
Science management 26
Strategic development 23

International relations 18

Engineering 15

Science policy 15



Why do mentors apply?

While | was a PhD student Mentors have been | think my vision of the
| missed having another essential in my career. | sector can be useful to
vision apart for research want to give back younger generations
rlﬂ
f - ) The best way to
"/:' IT' S ALL ABOUT: advance in our
~ % future is sharing
ALTRUISM our knowledge &
v’ Supporting others in their career EXpEriences
choices -
v’ Giving back

5y
A\

v’ Getting connected to others

v’ Transcending personal interests



RESULTS: Satisfaction

SEARCHERS YOUNG RESEARCHERS

YOND PARTICIPANTS=46 SURVEY RESPONSE=46

More willing to More aware of Vill stay in touch

Extremely or very  Have a clearer re av lay in t

PROGRAMME satisfied with idea of the search for their skills and with their
REBECA. professional proressional competences. mentors after

options outside  options beyond REBECA.

BEYOND THE BENCH academia. academia.

“| HAVE UNDERSTOOD “IN A SENSE, IT"S BEEN LIKE
COMING BACKTO
THE TERM NETWORKING
AND | HAVE BEEN AWARE MY OWN SITUATION MANY
YEARS AGO, BUT NOW

“I HAVE LEARNED TO PREPARE A CV
FOR A JOB QUTSIDE ACADEMIA AND
HOW TO TRANSFER MY SKILLS AND
COMPETENCES FROM MY PHD
PROGRAMME™

OF MY SOFT SKILLS” WITH MUCH MORE
EXPERIENCE TO SHARE™




RESULTS: Satisfaction

SEARCHERS MENTORS
YOND PARTICIPANTS=46 SURVEY RESPONSE=41
A" DEMIA
MENTORING Extremely or very Will stay intouch Believe REBECA  Belive REBECA REBECA was

satisfied with with their helped their helped their also a positive
REBECA. mentees. mentees to be mentees to be professional

more ready to more aware of experience for
: H face a their own skills themselves
BEYOND THE BENC professional and
transition, competences

“| HAVE UNDERSTOOD THE
IMPORTANCE OF NETWORKING
AND | HAVE BEEN AWARE OF MY

“IT HAS BEEN A VERY BEAUTIFUL
EXPERIENCE AND | HAVE SEEN MY

“DURING YOUR PHD YOU
HAVE NO TIME TO THINKG

:Z SELF-REFLECTED IN MY MENTEE. I WISH | ABOUT YOUR NEXT STEP.
4 WOULD HAVE BEEN ABLE TO HAVE THIS SOFT SKILLS AND THE
5 SORTA T 0 THIS TYPE OF PROGRAMMES
SUPPORT WHEN | WAS AT UNIVERSITY IMPORTANCE OF THEM OUTSIDE YOU FORCE YOURSELF TO

ACADEMIA™

STOP AND THINK”




RESULTS: Toolkit

SEARCHERS
YOND 1 sowsnicet
AL DEMIA

MENTORING
PROGRAMME

U

— O
=l

a i/

How to set up a mentoring
programme for researchers
in academia interested in
non-academic jobs

Saptamber 2020

B o voes®  El===—

LIS

Annex |_REBECA Mentoring Handbook.pdf

Annex |[_REBECA |eaflet_vToolkit.pdf

B Annex lll_Application for mentees_vToolkit.docx

B Annex IV_Application for mentors_vToolkit.docx

®1] Annex 1X_REBECA Final Survey_vToolkit.docx

B Annex V_Mentering_learning_agreement_vToolkit.doc

(] Annex Via_REBECA MENTEES WEBIMAR_FECYT_Toolkit.pphe
(] Annex Vib_REBECA MENTORS WEBINAR_FECYT_Toolkit.ppt:
E] Annex VII_REBECA Personal Career Plan template_vToolkit.xlsx
B Annex VIll Post-Meeting Forms_vToolkit.docx

https://www.euraxess.es/spain/spain-network/euraxess-top-iv/rebeca-

mentoring-programme
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RESULTS: Inspiration

RESEARCHERS

BEYOND o semomesset

ACADEMIA
MENTORING
PROGRAMME

2020-2021
’

Introduction

Universidad Carlos Ill de Madrid
HR - EXCELLENCE IN RESEARCH o s Search

uedm

WORK CONDIMONS | TRAINING AND DEVELOPMENT

| ETHICAL ASPECTS | RECRINTMENT

MENTORING PDI AT UC3M

A Encellence in ressarch / ernoring P

hr

Hit EXCELLENCE IN RESEARCH

@aamm

(@ mesteringpdi Guedmes

%MWSBW

Empleo en la Universidad

L=

gg%%ﬁ%CHERS MEETING, SHARING AND

LEARNING
A_DEMIA
MENTORING
PROGRAMME

by '?)‘GXE%Q

Mentoring program

T BE 4 E D @ R

9. ébMvpiﬁfriiléjAS‘é }.I', Complutense University of Madrid

Developed from the creative commons content of
the REBECA Euroxess progrom

The objective of this mentoring program is to form a team of researchers in the early stages of any field of
knowledge who are interested in your career options beyond the traditional academic career, with highly ’:ecﬁcms > {D I D

qualified mentors working in professional settings outside of academia. It is aimed at both predoctoral and A DEMIA 2 ‘Z'
i iti : J MENTORING | st =)
postdoctoral recruits. The first edition will take place between September 2020 and February 2021 PROGRAMME



REBECA 2020-2021

RESEARCHERS
BEYOND
ACADEMIA
MENTORING
PROGRAMME

2020-2021 (%)

COLLABORATORS

The following organizations have actively collaborated in the organization of REBECA 2020-2021,
particularly through the engagement of mentors

- IER b NOVARTIS Efgq
D C\IC

HI dea

REPsOL
GAGQ feas e (@) o
Labs
% ci Sz
C‘ C] rce Q SO b I ® Instituto de Investigacion 74N
rare strength CONTRA LA LEUCEMIA _ .
’ Josep Carreras? PRANEALTNSCIENCES

& Santander EFFECTIA
B =IQVIA

tecnalia ) e

@FICYT

| #UCLM Castiia-La Mancha

https://www.euraxess.es/spain/rebeca-2020

MINISTERK o FUNDACION ESPAROLA
DE CIENCIA FE' Y I CJ PARALACIENCIA
£ INNOVACION CNOLOG!

supessEd

Co-organised with

Red e Ascciaciones
I de Investigadores y
L Cientificos Espanoles
e el Exterior

=

20% of the positions will be avail for researchers currently working outside of Spain.

Nov / Dec 2020 securing mentors

January 2021 open call for participants
v' 234 applications from early stage
researchers
v' 120 expressions of interests to be
mentors

80 Pairs established

Mentoring period February-August 2021
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RESEARCHERS

A AEMI

MENTORING 303 === | s
PROGRAMME

2020-2021 BEFORE REBECA

IMPACT OF REBECA IN YOUNG

RESEARCHERS
[ KNOW WHAT PROFESSIONAL
OPTIONS I HAVE QUTSIDE o
ACADEMIA
29%

SURVEY BEFORE: 73

https://www.euraxess.es/spain/rebeca-2020

INNGVACION | W KO W AT 10K

REBECA 2020-2021

FECYT it saxessSh @

RESEARCHERS IN MOTION RAICCX

AFTER REBECA
2%

8%

TOTALLY DISAGREE

20%

DISAGREE

NEITHER AGREE
NOR DISAGREE

TOTALLY AGREE

SURVEY AFTER: 61

ACADEMIA

RESEARCHERS
BEYOND

GOBIERNO
DE ESPARIA
-

BEFORE REBECA
B

MENTORING
PROGRAMME

2020-2021

IMPACT OF REBECA IN YOUNG
RESEARCHERS
34%
I AM CLEAR ABOUT HOW MY
RESEARCH EXPERIENCE CAN
BE AN ASSET BEYOND
ACADEMIA

42%

3 el N
1%*

SURVEY BEFORE: 73

weme  FECYT ixo UapessEd @

EINNOVACISN | Wk ovacIdN

RESEARCHERS IN MOTION RAICCX

AFTER REBECA

2%
3%

TOTALLY DISAGREE

DISAGREE

18%

NEITHER AGREE
NOR DISAGREE

TOTALLY AGREE

SURVEY AFTER: 61
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REBECA 2020-2021

RESEARCHERS RESEARCHERS
AL T AL D
MENTORING 2563 s | 2. FECYTqe sUess®D @ MENTORING  3h¢: === | 5. FECYTHe = opesstd @
PROGRAMME ) PROGRAMME )
2020-2021 BEFORE REBECA AFTER REBECA 2020-2021
- e E——— APPROXIMATELY 20% OF REBECA PARTICIPANTS WERE LOCATED OUTSIDE OF SPAIN, SO
IMPACT OF REBECA IN YOUNG 10% INTERNATIONAL PAIRS WERE ESTABLISHED
RESEARCHERS
[F YOUR PAIR WAS OUTSIDE OF SPAIN, DO YOU THINK YOU
| AM CLEAR ABOUT WHAT — :
WEAKNESSES 1 SHOULD o HAVE BENEFITED FROM THEIR INTERNATIONAL
ADDRESS IN ORDER TO APPLY EXPERIENCE?
TO A JOB BEYOND ACADEMIA yoo
] 1% NO
_
o 34%

AGREE

- R .

SURVEY BEFORE: 73 SURVEY AFTER: 61 MENTEES (12) MENTORS (16)

5%
YES YES

I have interest in finding a professional alternative beyond academic research

Before REBECA (N=73)0 11

LR LR o

ACAD
ME 6
PROGRAMME

+

After REBECA (N=61) i 3

https://www.euraxess.es/spain/rebeca-2020
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And now: REBECA by EURAXESS

e
A_DEMIA

MENTORNS /) D) (5), &
PROGRAMME Wi S

by = f’GXGSSg

What is new in REBECA by EURAXESS?

m This is an activity of the EURAXESS Hubs project and has a European-wide approach
m Mentors and mentees will come from different countries, so expect transnational pairs

m Stay tuned for additional activities:

© Match-making events

© REBECA by EURAXESS online community

This project has received funding from the Research and
Innovation framework Horizon 2020 of the European Union
under grant agreement 101035541

https://www.euraxess.es/node/702307/



https://www.euraxess.es/node/702307/

And now: REBECA by EURAXESS

VIRTUAL MATCHMAKING EVENTS - Researchers2Businesses

Engaging and beneficial
virtual experience
panel discussion
parallel company

pres?tations,

Opportunity to participate
for up to 50 companies/event

one-on-oneg R2B meetings

~elo] A Xn

2 international online Opportunity to participate Free of charge
matchmaking events for up to 150 early-stage
May - July 2022 researchers/event

Contact: euraxess@saia.sk



mailto:euraxess@saia.sk

And now: REBECA by EURAXESS

RESEARCHERS

meet and discuss with representatives of companies
panel discussion /one-on-one R2B matchmaking

learn about scientific portfolio of non-academic
R&D companies company profiles/parallel company
presentations/”marketplace”

find out about career opportunities, typical R&D
positions in non-academic sector, requirements and
responsibilities of R&D staff parallel company
presentations/ one-on-one R2B
matchmaking/”marketplace”

present your research achievements, look for
cooperation

personal profile/one-on-one R2B
matchmaking/”marketplace”

learn about what other early/stage researchers do
personal profile/”marketplace”

Experience sharing

Presenting &
Communication

Networking
Establishing
connections &

cooperation

Career perspectives

T

COMPANY
REPRESENTATIVES

present the company to the young
scientific community and other
professionals

company profiles/parallel company
presentations

meet and discuss with young
researchers/present and offer career
opportunities one-on-one R2B
matchmaking/
messaging/”marketplace”

learn about other companies, look for
cooperation

Company profiles /messaging/
"marketplace”



How to make an appealing Match-making event?

i Mentimeter

www.menti.com and use the code 1709 9595
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And now: REBECA by EURAXESS

a5
=
. Y

Community building:

‘Researchers Beyond Academia by EURAXESS’ - A journey
towards research careers outside universities

https://www.linkedin.com/showcase/researchers-beyond-
academia-by-euraxess

Beyond Academia

—— by EURAXESS

A" DEMIA
R

Researchers Beyond Academia by EURAXESS

A Journey towards research careers outside universities
rch - 1,048 followe

(Learn more L) (More)

73
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What would you like to find in the LinkedIn?

i Mentimeter

www.menti.com and use the code 1709 9595
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How to get best out of EURAXESS Mentoring programs -
“"Shape the Future of a Researcher®“?

The answer is simple ©

YOU HAVE TO BE ACTIVE!

“UOXESS 8
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Mentoring experience?

i Mentimeter

www.menti.com and use the code 1709 9595

opEo




Last update on the program for 1 year period

ORegistered /57 researchers form all over the
world — 317 male/ 440 female

OFrom them 157 mentors — 78 male/ 79 female
OWorking/ finished couples 157

" J0eEss

EURAXESS Mentoring Programme

Find a Mentor / Mentee

Notification interval *

- Select -

+ SAVE SEARCH



Growth.,
by 80
visits for
the last
month!

1



Register! - https://mentoring.euraxess.bg/user/reqister

EURAXESS Mentoring Programme

ﬂ ABOUT US FIND AMENTOR / MENTEE NEWS MY ACCOUNT LOG OUT

[ =

Mentoring Programme “Shape the future of a

. 1))
Researcher coming to Europe DJOXESSQ

FFFFFFFFFFFFFFFFFFFFFFF


https://mentoring.euraxess.bg/user/register

ATter K
WHAT ? | 2

What you mean?

Should | do anything AFTER the registration — isn’t there an AUTOMATIC
matching?

“UMOXESS &)

RESEARCHERS IN MOTION




After REGISTRATION ™ il

MENTEE

e
>Exp|ore the functionalities

> Search engine — SAVE SEARCH
OPTION

>Request Mentorship — at least 2 at a
time!

>Prepare for the 15t meeting

“UOXESS 8
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How to get best out of EURAXESS Mentoring
programs - "Shape the Future of a
Researcher“?

MENTEE

>Prepare for the 15t meeting

> Short CV

> Be ready to talk about your research interests,
motivation, difficulties & problems

> Draft your mentoring plan and send it in advance
to your mentor

> List your questions to the mentor in order noft to
forget anything important S Oess S

RRRRRRRRRRRRRRRRRRR

PRIPARE
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Drafting your Mentoring Plan ,/Pl\“\kv:"“ ‘

MENTEE o 7 R

Oat least 3 of the predefined topics!

Contents
Topic 1. Career CounselliNg .............cccooiiiiiiieiiiiiii e e e e ea e

Topic 2. Publj ANA Presentations ............ccoooiieiiiiiiie s e s

“UAXESS 8

RESEARCHERS IN MOTION



Drafting your Mentoring Plan

MENTEE

OPrepare guestions and subtopics for each topic!

Topic 2. Publications and presentations

How do you convert a result 1nfo a publication” ® .’.’L
What are the critera for a successful poster to be presented at an international conterence?
Are there any good strategies to present 1n a postdoctoral interview?

What 1s the right way to present my work to the scientriic community?

How can [ improve my dissertation writing skills?
UoessS

RESEA



At the 1st meeting Q8
MENTEE 8

> Present yourself and your interests
> Ask all guestions that you are interested

> Discuss your proposal for mentoring plan with
your mentor

>Agree on adjustments to the plan if needed

» Make clear what you have to prepare for the next
meeting

>Agree on date and time for the next meeting

“UAXESS 8
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EXERCISE - 10 MIN

Prepare draft mentoring plan with:

6 topics (choose at least 3 of the listed below
topics and add others by your preference)

1 question to each topic

O career Counseling

O Publications and presentations
C Advancing the professional networking opportunities
O Introduction to Open Science policies
O career Opportunities outside academia

_ . REPORTING:
C Funding opportunities

You have 1 min

to read your topics and
the most important for you
guestion that you asked!



L w

After REGISTRATION

MENTOR § 7
e

>Exp|ore the functionalities

> Search engine — SAVE SEARCH
OPTION

>Request Mentorship — at least 2 at a
time!

>Prepare for the 15t meeting

“UOXESS 8
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How to get best out of EURAXESS Mentoring
programs - "Shape the Future of a

Researcher“? Prepare for the 15t meeting

MENTOR of o/
& pPUN &

~— @

>Short CV P oL RS Y

> Be ready to talk about your research interests,
experience and abillities to support young researchers

» Mark which of the predefined topics and subtopics
you're able to cover and which new topics you'd
suggest, why they are important for a young
researcher

> List your questions to the mentee in order not to
forget anything important S Oxess S
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At the 1st meeting Q8
MENTOR 8

> Present yourself and your interests
> Ask all guestions that you are interested
> Discuss mentee’s proposal for mentoring plan

> Make suggestions and agree adjustments to
her/his plan if needed

> Make clear what you can and what you can not do
for her/him!

» Make clear to the mentee what you she/he has to
prepare for the next meeting

>Agree on date and time for the next meeﬁf@@%g




To both

Mentors & Mentees .
Consider and discuss:

> Intercultural differences

» Research systems differences .

» Organisational culture differences =2 PE55Q
> Personality specifics

> Psychological and emotional aspects of
communication

Follow ethical principals of the mentoring program!!!



MENTORING:

> s successful when both sides are ACTIVE!
> 1s WIN / WIN outcome!

> Help ALL researchers advance FASTER!
>Open the doors of the networking & cooperatlonl
> Make career choices better! :

Build global research commumtyl'
?U(OXGSSQ
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Mentoring Schemes

-
“UUXESS Should you have any questions:

RESEARCHERS IN MOTION

ReBeCa

https://www.linkedin.com/showcase/researchers-beyond-academia-by-euraxess/

Contact us:
izaskun.lacunza@fecyt.es . elisa.qarcia@fecyt.es, xavier.eekhout@fecyt.es

“Shape the future of a Researcher Coming to Europe”

https://www.linkedin.com/qroups/9090864/
Contact us: mentoring@fmi.uni-sofia.bqg

EURAXESS cares about Researchers!
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